- o

FOREIGN STUDY GENTER
FOR TRAINING & CONSULTING



- o

FOREIGN STUDY GENTER
FOR TRAINING & CONSULTING




ol

FOREIGN STUDY CENTER
FOR TRAINING & CONSULTING

Sommaire

Who are we?

s Our team?

memee Our references?

mmmw \Vhat are we experts in?




S

FOREIGN STUDY CENTER
FOR TRAINING & CONSULTING

Foreign Study Center (FSC) is a Tunisian-Canadian group specializing
in consulting, coaching, and certified training programs.

FSC is a key player and talent creator, providing comprehensive
support that combines expertise, continuous improvement, and

diversity.

It is composed of a multidisciplinary team with practical expertise in
project management, business plan development and
implementation, human capital development, compliance, and risk

management.

Its mission is to support clients in enhancing the strategic objectives
of their institutions and achieving their development goals.
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With strong expertise in consulting, continuous training, and human
capital development, we offer a wide range of professional training
programs — including coaching and personalized support —
designed to meet your needs and help you build valuable skills in risk
management, compliance, and operational excellence.

In particular, we offer the development of a continuous training plan
based on a risk-based approach.
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We place the satisfaction of your needs at the heart of our priorities by
offering personalized in-person and online support sessions tailored to
your goals.

v/ Professionalism.
v/ Innovation.
v/ Sharing.

We offer you customized support in continuous training and coaching
to help you achieve your goals and enhance the skills of your human
capital.
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We aim to support, guide, and assist public and private enterprises
in the design, planning, and implementation of their development
projects and programs.

We support you in developing human potential within an environment
that fosters both professional and personal growth.

Accessibility
d  Flexibility
1 Efficiency
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The FSC Group offers tailor-made continuous training for your
employees, delivered either in-house or through inter-company
programs, and conducted by highly qualified experts.

Our group has developed an innovative strategy for continuous
training built around five key pillars:
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* |dentify the training needs of your employees through an analysis
of their current skills, your company’s requirements, and market

trends.

 The goal is to define clear and measurable objectives for

continuous training.

* Develop a continuous training schedule while considering various
factors such as training content, delivery methods, training costs,
and employee availability.

* Provide personalized supervision and follow-up for continuous

training sessions.
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Ensure the transfer of skills acquired during training to the
workplace through post-training support for employees,
including the implementation of acquired skills and both
immediate and long-term evaluations (hot and cold
assessments).

Issue internationally recognized certificates of
participation.



Our areas of expertise

v/ Consulting & support.
v Training
v/ Coaching
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To ensure the continuous improvement of your institution’s performance, FSC offers a range
of integrated studies and consulting services:



Provide our support during

the establishment of your

institution.

Evaluate the internal
performance of your
institution.

Study, guide, and monitor
projects.

Implement management
systems based on standard
frameworks.

Assist in selecting strategic
partners.

Assist in developing and
expanding your activities.

Develop a restructuring and
recovery plan for companies
facing difficulties.

Diagnose and develop an
upgrade plan.

Provide support throughout &

the implementation of all
FOREIGN STUDY CENTER
planned stages and FOR TRAINING & CONSULTING

objectives.

Audit of human resources
management and
recommendations.

Assistance in implementing
a competitive compensation
and benefits policy to
attract and retain talent.

Support in managing labor
relations and creating a
positive work environment.



The essential skills for success.



an)

SE

z FOREIGN STUDY CENTER
{ ' FOR TRAINING & CONSULTING
]
Qi ] Hard skills encompass the knowledge and professional
X {f =" = . competencies required to excel in a given profession.
3 l k acd
: Hard skills, or technical competencies, are developed through
f -
1 B A > continuous training and practical experience.
T T ¥ o ,
L5¢ | 9958ee | SHEI0T
AEESAP | OL
[1] 0
R ammnmras B 08 & They are demonstrated in specific areas of expertise, such as
TR | 0681 | ToI0 | SORIT | Ses 3 5

IS0 | CBOL | OFSF | DFTOT | SoiFT | OTIOT
16Fs1 |

MR L/ B RO computer programming, proficiency in a foreign language, or
J

9Ll 5e 3010 or s : ;
LG RO B A R B L L B ¥ i i i
AR RN BT GRG0 S EEAE: | S (i accounting. These tangible and measurable skills are based on
¢ SLEPL | 09es | LZTET | BOICT | S8LTT | Ot N Az $iv o HHY
008 208 1 A I 0 o rao A1 0 20 concrete knowledge and specific abilities.
S0t £08 SLiF Uact [ Owil | 85¢ It vl 661

COPCT | ZCeel | I9DUC | SPOFl | TSVLC | Zov8ec | Seies | Sees | Ooo% | SFoN
8269 | STIOF] | Gutlt | SFULT |RLZSUBI| ORS0LE | SEo0t | CORDT | SPOOL
COFITT | S8IT | SaCt) | 9860 | t051 | e98el | 81 | 3582 | STl | ok
TSTL08 | TOLE | toF0 | to091 | DL9Y WS | TPt | IS | TIeF | GI%
k| OcoF | %ol i B o 36601 | SLLFL T%0¢

T T 5 w08 ol 1591 0 001 | 1




S

FOREIGN STUDY CENTER
FOR TRAINING & CONSULTING

knowledge of your teams across all organizational structures.

‘ Our approach aims to strengthen the operational skills and practical
TRAINING ‘
’,-

FSC Group offers a diverse and comprehensive range of continuous
training programs tailored to the needs and characteristics of the
banking profession.
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Our programs will cover the following skills:

Human Resources Management and Organization
Accounting and Management Control
Compliance Control

Risk Management

Internal Audit and Inspection
International Business

Treasury Management

Front Office

Debt Collection

Legal Affairs and Litigation

Logistics

IT
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Digitalization of the HR Function
Strategic Workforce and Skills Planning (GPEC)

The essentials of a complete revision of the group insurance contract.

Mastery of labor law for the HR function.

Master the regulations governing employment contracts, from
recruitment to remuneration

Time tracking and access control solution.

Career planning for employees.

Talent review and succession planning.

Payroll management.

Tools and methods for skills assessment.

Leadership and project management.

Organize, manage, and communicate in crisis situations.
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Accounting, regulatory, and prudential aspects of financial
institutions.

Power B, Business Intelligence: developing dashboards

Accounting standards (IFRS) — International Financial Reporting
Standards: practical implementation methods.

Accounting for financial instruments under IFRS 9.
Management control procedures for effective monitoring of costs
and margins.

Master the stages of the budgeting process: preparation, execution,
monitoring, and control of the budget.

Management control: performance management.



Money laundering and terrorist financing (AML/CFT).

The KYC, KYS, KYCC, KYE process
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Due diligence at the start of a business relationship: DD, CDD, EDD

International economic and financial sanctions and embargoes

The FATCA law (Foreign Account Tax Compliance Act)

Managing relationships with the regulator, compliance reporting, and foreign correspondents

The general framework of the compliance function: tools and technical skills

Regulatory watch

Compliance practices in banking and financial institutions

Management of non-compliance risks

Mapping of non-compliance risks



Credit risk:

Measurement and management of credit risk

Credit risk stress testing.

Credit risk modeling under Basel standards and IFRS 9.

Internal ratings and estimation of expected credit losses (ECL) for the credit portfolio.
Operational risk:

Operational risk management policy.

Operational risk management framework and regulatory reporting.

Operational risk management framework and regulatory reporting.

Measurement and management of operational risks within banking and financial institutions.

Market risk:

Measurement and management of market risk: backtesting and stress testing.
Mesure et gestion du risque de marché : backtesting et stress testing.
Estimation of Value at Risk (VaR)

Risk appetite in banks

Liquidity risk

Liquidity risk for a bank

Safety buffer
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Regulatory framework, normative framework, methodology, and
framework.

Risk-based approach to internal audit.

Audit of risks inherent in banking governance processes.

Internal audit standards: practical aspect of internal auditing.
Methodology and tools for conducting inspection activities.
Bank fraud.

Monetary and electronic fraud

Artificial intelligence in the fight against fraud.

Managing fraud-related risks.

Prevention and detection of fraud: the role of internal audit, inspection,
and compliance.
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Management of documentary credits (issuance, processing, settlement,
etc.)

Management of documentary collections.
Management of transfers.

Management of maritime guarantees.
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ALM and treasury management in financial institutions.

Bank treasury and ALM management: Level 1

ALM: Focus on liquidity stress testing and deposit modeling — Level 2
ALM: Interest rate curve modeling — Level 3

Mastering and arbitrating between different treasury investment techniques.

Repurchase agreement (repo): beyond an investment technique, a means of asset refinancing.

Management of bank liquidity through regulatory ratios LCR and LTD.
ALM and treasury management in financial institutions.

Bank treasury and ALM management: Level 1

ALM: Focus on liquidity stress testing and deposit modeling — Level 2

Managing bank performance through the internal transfer rate.



Development of a commercial action plan

Retain and develop a targeted client portfolio.

Managing risks and fraud in the bank branch.

Advanced sales and negotiation techniques in financial institutions.

Digital marketing in financial institutions: innovations and contributions

Marketing and sales techniques: new banking strategies

How to become a customer relationship manager

How to become a branch manager
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Understanding your debt collector profile
The techniques of negotiation

Credit operations and the obligations of both the banker and the client.
Financial analysis

Litigation accounting

Internal rating

Diagnosis of the company, the guarantees, and the recovery prospects

The deterioration of a company's credit risk for a bank

Techniques of debt recovery

Client reminder and follow-up process

Legal case analysis

Managing client risk and mastering debt collection techniques in financial institutions
Pre-litigation and litigation procedures

Remedies and enforcement procedures

Financial, real, and personal guarantees

Excel dashboards: monitoring and analysis of data related to payment deadlines

The various actions to clean up a portfolio of disputed receivables
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Banking law.

Sensibilisation en matiere de sécurité informatique.
Awareness in information security

The legal framework of bank accounts

The admissibility conditions of guarantees and other supporting documents.

The drafting of contracts and all legal documents

Garnishments, administrative oppositions, and administrative and judicial
requisitions

GDPR & personal data protection: impacts and requirements of the GDPR for
banks and financial institutions

The contractual concept within the company
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Physical security in credit and financial institutions

Procurement dashboard

Enhancing the performance of the procurement function

Optimal management of inventory and warehouses: technical
aspects and practical solutions.
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Awareness training in information security

Big Data in banking: key issues, challenges, framework, and
ecosystem

Artificial intelligence: a cornerstone of digital transformation in
banking

Awareness and training in information security
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Softs Skills

Keys to success in management,

leadership, and people management.

soft skills
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We all know that to succeed in our careers, it is
important to have strong technical skills. However,
today, soft skills — or non-technical skills — are
essential for success in the professional world, and
they can make all the difference between a good
employee and an excellent one
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Soft skills, or behavioral skills, are personal qualities that enable
effective interaction with others in a professional context. Unlike
hard skills, which are technical abilities specific to a particular
profession, soft skills are transferable and apply across all fields

The different types of soft skills include communication, empathy,
problem-solving, creativity, time management, collaboration, critical
thinking, and the ability to work under pressure.

These skills are essential in the professional world because they
enable better management of relationships with colleagues, clients,
and supervisors, as well as effective conflict resolution and informed
decision-making.
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Neuroscience: a new driver of well-being and
fulfillment at work.

In a context of profound transformation in the world of work, where employees’

mental health is rapidly declining, a survey by OpinionWay for the consulting firm

Empreinte Humaine reveals that 4 out of 10 managers also suffer from severe
burnout

38% of employees are experiencing psychological distress, while loss of purpose
and the “Big Quit” are on everyone’s lips. To address this, companies must take
ownership of these issues to ensure their survival.

Neuroscience offers us a new kind of playground to support employees
throughout their professional journey. It provides an innovative perspective for
reimagining a world of work that meets contemporary challenges and fosters a
more human corporate culture
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Our programs will cover the following skills,
grounded in scientific principles.




Operational Objectives
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Learning soft skills has now become essential, as it enables managers, leaders, and
employees to improve their chances of both professional and personal success.



S ¢
—t
FOREIGN STUDY CENTER

Individual and collective ObjeCtiVES FOR TRAINING & CONSULTING

Recognize and develop
by understanding brain gammmsd multiple intelligences and gl
functioning talents

Develop self-awareness

Identify the personality
profile

Develop emotional Develop critical thinking, Develop assertiveness
and collective

intelligence and empathy adaptability, and agility ialfenee

Tailor management ..
g Enhance team Minimize work-related

approaches to

) performance stress
employees’ needs
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